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Chief Officer Adrian Barritt andhairmanJohn Lambournairite:

W elcome to the Annual Report of Adur CVS for 2007/08.

Adrian Barritt John Lambourne
Whilst 2006/7 was a year of consolidation for AGMS, 2007/08 has been a year of moving ahead.&uitasipro-
gress has been made in many areas. Not leastefitlas the challenge of finding suitable accontimodar the
CVSs staff, the Adur Volunteer Centre and Homefrblumefront posed a particular difficulty in requirisuitable
space for its workshop and equipment, vehicle i@ilért Whilst we were grateful to be offered spackdur Civic
Centre, we moved at the end of the year into offstemred with the WRVS in Chesham House, Lancingctvh
meet all of our requirements. Early in 2008 ounted volunteers were busy altering and decoratiagdrmer
Meals on Wheels kitchen to provide new office spad subsequently with the support of the PhoneoBave
installed new computer and telephone cabling, iogabout eight work places. Further improvemergdrahand to
create new meeting rooms and reception areas|lakhécessible. Adur CVS owes a debt of gratitnidd WRVS
staff, local and national, who have supportedrosigfh these changes, and we all look forward to l@medHouse
becoming the hive of voluntary activity and volwariag that we expect.

Other developments over the year are summarisidsitAnnual Report, including the particularly gooelvs about
establishment of funding support for the Adur Viden Centre, and the moving ahead of the POPP (Pestiip of
Older Persons Projects) to strengthen voluntawycest We would also like particularly to mentibe enthusiastic
support that the CVS, Homefront and other groupsh@ceived from Help the Aged, both in funding aodind
practical advice. It has been good to see morenamne groups approaching the CVS for help, numbkvslanteer
enquiries growing, and strengthening dialogue thithlocal authorities, West Sussex Primary Care, Brd fellow
CVSs in Sussex and beyond. The coming year iscsbeefull of challenges, but Adur CVS (evolving iAtur
Voluntary Action) is in a strong position to plafuk part in meeting these.
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Adur CVS’ offices are open normal working hours,ibyou can, please let us know you are planningdit,
S0 we can ensure that the correct staff membeslonteer is available to meet you. Adur Volunteent@zis
normally open to callers at Chesham House on Magrilagsday and Thursday 10am-1pm, and also at other
publicised venues across Adur.
Adur Council for Voluntary Service
WRVS Centre, Chesham House
124 South Street, Lancing
West Sussex, BN15 8AJ

Telephone numbers

Main office 01903 854980; Homefront 01903 854990
Adur Volunteer Centre 01903 854985
Health Training Project 01903 854991; POPP Propd&03 854996

Email addresses
General: info@adurvoluntaryaction.org
Homefront: homefront@adurvoluntaryaction.org
Health Training: healthtrainers@adurvoluntaryaaian
Volunteer Centre: volunteering@adurvoluntaryactiog.
POPP Project: popp@adurvoluntaryaction.org

Website: www.adurvoluntaryaction.org
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dur Council for Voluntary Service (CVS) is a regestezharity (No 210225) and an

unincorporated association. It was establishe@BiB. 1ts membership comprises over eighty
voluntary and charitable organisations in and lkyaiur, and individuals. It has a representative
structure, and its membership meet every yeaeah@M to elect its Executive Committee, approve
its audited accounts and launch its Annual Reptwt. charity agreed at the 2007 AGM to seek
registration as a Charitable Incorporated Orgamisa$i soon as this status is available, andsaintiee
time to change its name todlir Voluntary ActionAdur CVS is a member of NAVCA (National
Association for Voluntary and Community Action) armlunteering England.
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The Adur CVS Executive Committee meets at least qugrfThese meetings consider reports on the
charity’s activities, management accounts and bsidgements. Key budgetary and personnel decisions
are made by the Executive Committee. Elected Adur Gifi€ers are the Chairman and Hon

Treasurer. These form a sub-committee of the maec&ive Committee, dealing with personnel and
financial issues and matters of urgent concermr. @d8 employs a number of staff, and also invalves
considerable number of volunteers in its work. Ereme written policies covering volunteering,
equalities, lone working and health & safety, wiaighkept under review.
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Adur CVS has over 2007 —2008 reviewed and evaltiatedsks that it faces. These included health and
safety, fire security, liability as an employerth@drganisation responsible for a public buildRigks
that were assessed also included risks to oumdyadd our contingent liabilities, and other lega
responsibilities which often change as an organigabws in size. As a result, we are registavitig

the Data Protection Agency in 2008/09, and addiragiestly to our contingent liability fund each year.
Last year’s report referred to a probable neetkferaccommodation, and over the year, larger
accommodation has been acquired to allow planrautigiof our services. Adur CVS maintains
insurance cover as required by law. In additiorpurehase professional indemnity and trusteetlyabili
cover, personal accident for staff and voluntaadscover for all our equipment and vehicles. \ihih
move to shared, rented accommodation in Cheshamétius CVS works closely with WRVS to
evaluate and address risks in the building.
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The EESI (efective, efficient, supported, independgnoject received funding support from
Capacity Builders during 2006/07 whilst the Bigteoy BAS/Sfund was approached for a longer-
term award. Lottery funding was achieved durin@7208, and the project has moved ahead over
the last year, with the appointmentd&d/in Kellyas Adur’s Project Officer. The EESI project
strengthens Adur CVS’ capacity to deliver suppaatl &inds to organisations: funding information,
advice on management, trustee responsibilitieshamity law. We have been developing and
strengthening our networking as a means to makestigport more widely accessible.

Particular thanks are due to colleagues at othes @r$he work done to develop the EESI
project, especially Arunwide CVS, who are handlireygroject’s administration and co-ordination
on behalf of all the County’s CVSs.
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Volunteering in Adur has had a difficult history Adur CVS has provided substantial direct and

in recent years. In last year’s annual report, weindirect support for voluntary action over the year

mentioned the possibility of a new County-

wide initiative to secure sustainable funding forDirect supporhas been provided to all organisa-

all our volunteer centres. tions who approached us, and we have offered sup-
port on fund raising, legal status and charitgfegi

Over 2007-2008, this plan came to fruition, tration, training, loan of equipment, search fdr vo

thanks to sustained work by colleagues from unteers, IT problems and web sites. It is clear tha

local CVSs. We would also like to express our the most frequent problems brought to us have

thanks for the effort put in by Philip Coleman, concerned needs for volunteers and trustees, fund-

from West Sussex County Council, to draw  ing issues, and increasingly, IT difficulties.

together a complex funding package. At the

time of writing last year's Report, we did not

know whether or not Adur District Council

would participate in the volunteering initiative.

So it was unclear whether or not Adur would

have a volunteer centre at all.

Indlirect supporhas been provided by oWonthly
Pressewsletter and web site. Adur CVS has also
been very active in representing Adur’s voluntary
and community groups both within the District,
County-wide and nationally. We have played ac-
tive roles in Adur in Partnership and Adur’s Health
Fortunately for volunteers and the future of and Wellbeing Forum, as well as the West_Sussex
local volunteering, a decision was taken to par_County'Network of CVSs, and NAVCA nation-
ticipate. This meént that from 1 April 2008 ally. This has meant _that Adur have had r_eady ac-
Adur CVS was able to appoint a Vqunteer’ cess to local and national sources of advice pnd su

: port. Adur CVS also attend the County volunteer-
Centre Co-ordinaator. ing forums co-ordinated by VOLG, the West Sus-
sex Health Authority PPI Steering Group, Suicide
Prevention Partnership and Telecare Steering
Group. As participants in the EESI Project, we are
represented at its steering group meetings, and at

e new West Sussex County Volunteering Net-

work. Adur CVS are in regular dialogue with other
CVSs right across Sussex, sharing ideas and pooling
information to benefit our members.

This marks a rejuvenation of volunteering in
Adur. Adur Volunteer Centre will be based at
Chesham House, Lancing. But, as Adur is a
long and narrow area, it makes sense to devel
“volunteering outposts” in branch libraries and
other local centres.

Adur CVS will be looking to establish local

outreach and contact points, to help in recruit- A major event at the end of the year was Adur
ment and support of volunteers. We expect thaEVS’ move from Shoreham-by-Sea to Lancing.
these, as well as existing mechanisms such asTi#e is covered elsewhere in the Report, but let us
of the Do —It website, will increase levels of  highlight here its main aindo raise the profile of
local volunteering. There will be fresh initia-  voluntary action and volunteering, and to work
tives, including probably a focus on employee closely with a major national charity (WRVS) to
volunteering; more work with schools and col- the benefit of our local communitiésle expect

leges; and work with HMP Ford. that futureAnnual Reportsvill show how signifi-
cant this move and partnership are in greatly
7+ L #% ) t2 strengthening m voluntary action.
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Adur CVS are particularly proud to
manage-omefront and we devote this
page to describinformefront’sactivities and
achievements over 2007-2008.

Homefront provides gardening and practical help
services to older people, particularly those oemo

limited means. A garden is often a source of worry

and concern, and overgrown gardens attract the
attention of neighbours, who sometimes do not

understand the problems faced by those who are

trying to maintain them. Older people may be too
frail to do their own gardening, lack ability to
clear waste, or lack resources to pay for
commercial services.

Reduction of worry about gardens is a
contribution to health promotion and sense of
wellbeing. But it's not just the service users who
benefit fromHomefront'swork. We recruit
volunteers to do the “spade work”, and over the
year have worked closely with Shoreham and
Southwick Mental Health Association and local
churches, as well as individual volunteers who
came to Homefront through our own volunteer
centre. Our volunteers also benefit from working
with us, through work experience, social contact,
sense of achievement. Particularly for people
experiencing depressiodpmefrontagain offers a
contribution to health promotion. Physical,
outdoor work can also enhance sense of
wellbeing.

/01 B7 2 +

Homefront'skey Big Lottery funding ends in
2009. Adur CVS are totally committed to
maintaining this valuable service, and are
exploring all possible avenues. One option could
be for Homefrontto

r
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Homefront and HMP Ford

he year 2007-2008 marked a very significant

new departure foHomefront, as the
project began to develop a working relationship
with HMP Ford. Over the year, we provided
community service placements to about a dozen
erving prisoners who were coming towards the
end of their sentences. These prisoner volunteers
are thoroughly screened by HMP Ford and
Homefrontstaff before joining the project, and
operate under direct supervision of CVS staff.
Service users are however offered the option of
refusing support from this source, although
relatively few do.

This development has been a learning experience
for all Adur CVS staff and Trustees. It has not
been plain sailing, and has required time, energy
and new skills. Whilst this is mostly garden
clearance and lawn mowing, during the winter
season it extended to refurbishment of the new
Adur CVS offices in Chesham House.

This development would not have been possible
without the support of the Comserve Team at
HMP Ford, whilst Sussex Quaker Meeting and
Help the Aged local groups provided key
financial support to top up our Big Lottery

award. Our grateful thanks are extended to these
supporters, whose contribution has led to direct
practical benefits for our service users. We thank
also our prisoner volunteers, not only for their
work, but for teaching us so much about life’s
vagaries, and helping the CVS to evolve into a
wider, more socially-inclusive organisation.

adopt a social
enterprise model, ang
provide a wider range

of gardening services

to the general public,

and also working to

generate income to

support its charitable

work.
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As well as the important or “core” projects of

supporting voluntary action and volunteer-
ing, andHomefront, Adur CVS has over the year
been busy in developing several other initiatives.
These included théfealth Trainerproject, the
POPPinitiative, theAdur Voluntary Support Ser-
vice,and theWRV'S Voluntary Action Centrat
which we are now based. Development work on
all of these was completed during 2007-2008, and
they begin functioning fully next year.
Health Trainerss a new initiative promoted by
the West Sussex Health Authority. It employs lo-
cal people to work on helping people to lead
healthier lifestyles, by offering advice, suppuit a
encouragement. There is a particular focus on the
needs of people in Adur's more deprived areas.
Adur’s health trainers will be based with, and em-
ployed by, Adur CVS.

POPPinitiative is a project promoted by West
Sussex County Council, thartnerships of Older
People’s Projedt aims to draw together local
organizations who work with older people, pro-
viding support with development of their services,
raising funds, pooling skills and generally moving

2 +' 7B) )+,

Adur CVS now has its own five-ye&itrategy
and each year prepares a work programme. Our
2006-2007Annual Reporspecified the
sustainable resourcing required to operate a
quality support service for voluntary action and
volunteering in Adur as follows:

1 full-ime Chief Officer

1 part-time Book-keeper

1 full-time administrator/receptionist

1 full-time Project Officer

1 part-time IT Officer

1 part-time Information & Marketing Officer

1 part-time Network Development Officer

1 part-time Volunteer Centre Manager

During 2007-2008 good progress was made.

Adur CVS by the end of the year still lacked a
full-time Administrator/Receptionist, although
valuable support from Lloyds TSB Foundation

had enabled us to develop our databases, website
and networking. Valuable voluntary IT Support
was found, and whilst the full Information and
Marketing Officer role is not possible yet, we

do have a Newsletter Editor, and a Volunteer
Centre Co-ordinator, as well as a part-time

ahead. A key purpose is again promotion of health administrator. We also have - courtesy of the

and wellbeing amongst older people. The POPP
Business Development Officer will be based at
Adur CVS, and the Neighbourhood Network
Co-ordinators at Shoreham and District CAB.
The Community Engagement Workers will also
be based at Chesham House.

Adur Voluntary Support Serviggan initiative
supported by Help the Aged. It aims to support
WRVS Cars and Companions, Homefront and
Adur Learning Exchange recruitment of more
volunteers to extend their services. It will algp s
port the development of th&V/RVS/Adur CVS
Voluntary Action Centréen Chesham House,
Lancing.

WRVS/Adur CVS Voluntary Action Centre
Good progress has already been made towards
creation of new centre for voluntary action in
Chesham House, Lancing. Much improvement
work is planned, including the opening of a range
of brand new community facilities and meeting
space for hire. Adur CVS contributed over the last
year by making a substantial investment in office
space and equipment, including internet and

EESI Project —a Project Officer who also helps
to support network development. Hence targets
are now to develop the Information and
Marketing role, increase Administrative and
Reception support, obtain part-time IT
Support—and secure the EESI project’s future.

7+ 7 77C< 6+' ' *

Adur CVS believes in equitable provision of
top quality services to support and strengthen
voluntary action and volunteering right across
West Sussex. Local voluntary action and
volunteering are as much abaut/tureas about
servicesoour CVS believes that the best way
ahead is through a strong, well-resourced
County network of independent organisations
who co-operate closely and perhaps adopt a
formal structure. Adur CVS values its own
independence, and believes that the
independence of voluntary and community
groups generally is of great social value. The
CVS will play its strategic part in working
towards improved support services, within a co-

phone systems, network cabling and desks. There operative framework which respects autonomy,

will be internet access for the public, and
deskspace available for short or long term use.

sense of community and place.
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Chairman: John Lambourne
Hon Treasurer: Robert Cranmore (stood down, May 2007)
Trustees:

Belinda Crockett
Rachel Pointon
Caroline Hansen

Sarah Lamb
Giles Weston
Julia Gill
West Sussex County Council observer: David Ricloerds
Adur District Council observers: Clir Jim Funné@lir Ann Terry
I 3 4 :
5 . $
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Chief Officer Adrian Barritt
Volunteer Centre Cesrdinator Keri Pettitt
Administrator Karen Lewis
Monthly Press Editor Euan Mumford
Book Keeper Andre Suwalsky
EESI Project Officer John Kelly
Homefront Co-ordinator Peter Upton
Development Officer (AVSS) Vacancy
Development Officer ( POPP project) David Griffiths
Health Trainers Sandra Packham, Geraldine Sharpe,
vacancy
Website & IT support volunteer Tom Dudley
Adur CVS and Homefront volunteers over 269008
Neal, Gary, Dylan, Peter, David, Andy, Jay, Jolonyl Rob, Margaret
Based with Adur CVS and employed by Age Concern §¥/\&ussex)
POPP Community Engagement Worker Peter Hornshy
POPP Community Engagement Worker Louisa Sewell
711 2 7 *7%0/7
WRVS Co-ordinator Annick Lynn
WRVS volunteers Christine, Kathleen, Bill, BobaBy, Ann,

Mike, Austin, Barbara, Gordon, Liz, Doreen, Chdan, Pat, Rosemary, Ron, Laurence, Alison,
Ernest, Nick, Julie, Paul, Margaret, Doreen, Geokgrgaret, Jeannie, Ann, Roy, Clive,
Margaret, Jeffrey, Jill, Linda, Barbara, Richard.
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