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his is my opportunity to send my personal thanks/gryone who has worked for or

with Adur CVS over the past year, with particulaarnks to our Chairman John Lam-
bourne for his sound advice, confidence and supipdids been a busy and rewarding year, in
which we have made much progress towards strenggheur abilities to support the growth
of high-quality voluntary services in Adur.

None of this would be possible without the conttiba of our funders, Trustees and volun-
teers. We received substantial support from Adsiribi Council and West Sussex County Council. Adur
CVS have also benefited from the Brighton and Hakea Investment Framework, Adur in Partnership,
The Big Lottery Fund, HMS Shoreham and the Lloyd3 F®undation. Businesses who have helped us in-
clude The Advantage Research Services, Spear €bdackhe Co-op, Somerfields, Tesco and Sainsbury,
and too many small businesses to list—our thanjaitall.

There is much to do, as readers of Strategias well as thidnnual Reporivill see, but Adur's communi-
ties each retain a strong sense of identity. hegetwe are helping to ensure that Adur remaigieat
place in which to live, and a part of Britain wheeople are supported when they hit life’s probjexras
well as in discovering its many rewards.
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I t has been my pleasure to Chair Adur CVS over awki&h has seen rapid progress. My
thanks are due to the members of the Executive Citiexn and all our volunteers. The staff
collectively have carried out all the tasks neyesggether with proposing and carrying out fur-
ther projects for which our thanks are due.
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dur CVS exists to deliver, or ensure delivery Working alone or with others, then we believe this
of, good quality support to voluntary organisa-to be appropriate.
tions and individual volunteers. We run projects
which benefit the voluntary sector or wider commu- Adur CVS is open to raising funds by running
nity, such as outlomefrontservice. services under contract, or establishing socet-ent
prises. A considerable amount is already raised by
Our services for organisations are closely linkéed w renting meeting space, and the CVS will be alert to
the functions of CVSs who are members, like our- future opportunities, because public sector funding
selves, of NAVCA (National Association for Volun- for our activity is never going to be sufficienuiO
tary and Community Action)_ goal is to have sustainable funding to meet all of
our responsibilities, and to engage in time-limited
Our services to volunteering are linked with the ~ Projects which develop aspects of our roles but do
functions of volunteer centres who, like ourseglves Nnot commit us to seeking permanent funding.
are members of Volunteering England. In both cases,
there are national standards for level and qudlity ~Adur CVS is open to partnership working with

service to which Adur CVS subscribes wholeheart- other CVSs in West Sussex, East Sussex or
edly. Brighton and Hove where such partnerships

strengthen provision of services in Adur. We will

similarly work with other infrastructure bodies to

achieve this, share specialisms or funding bitls. Ye

the CVS’ main commitment is to its local

Adur CVS works from a philosophy of inclusion,  voluntary and community sector, and Adur CVS’

democratic involvement, participation and shared Executive Committee attach great importance to

learning. We exist to provide or facilitate se®ic  local accountability, local democracy and

that support voluntary action of all kinds. We aim  responsibility in service provision.

to achieve this in an organised, yet flexible and

opportunistic manner. Adur CVS’ philosophy and culture is expressed in
more detail in ourStrategyand in our policy

Adur CVS aims to offer high-quality support and  statements relating to equalities, inclusion and

advice to organisations and individuals, in adlyen  volunteering.

and welcoming way. We work in as personal a way

as possible, tailoring our responses to individuodls

organisations, and avoiding unnecessarily

bureaucratic or black-and-white approaches.

10 17 #H7!

We believe that voluntary and community actin
different: people become involved, and can with-
draw, from their own choice. Co-ordination and
management needs to be by negotiation, consulta-
tion and consent. The opportunities are there ® us
and develop personal skills, to influence locatipsl
and social change. Adur CVS works to make such
opportunities available to as many people as @ossib

Adur CVS takes a broad view about funding its
activities. We do not compete with other Adur
groups to provide services that they can provide, b

; . . .. ; The opening of Volunteers’ Week at Adur CVS
if there is a gap in provision that we can fill,
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O ver 2007/08 Adur CVS has worked to Adur CVS’ volunteer centre was forced to wind
strengthen its support to organisations. down activity in 2005 at the expiry of its Lottery
Communication is our central plank. Our funding award. The CVS kept it operating at a very
Monthly Presspdited by Euan Mumford, was dis- basic level until autumn 2006, when it became possi
tributed by email or post to over 300 organisationgle to draw in temporary funding as part of our-sup
every month. It contains a mixture of national port from Brighton and Hove Area Investment
news and local information, plus profiles of local Framework. This enabled Adur CVS to appoint
voluntary groups. Helen Knox as Volunteering Development Officer.
Over the year, Adur CVS was involved in an initia-
Forums and networks are also central to Adur  tive involving West Sussex County Council and the
CVS'’ purpose. Over the year, the Older Persons’ other County CVSs to establish sustainable and equi
Network met on three occasions, welcoming table funding for volunteer centres. This involves
speakers from West Sussex County Council Adultontributing to the meeting of County public semvic
Services, and learning about recent research intotargets, with funding support from the Public Seavi
the lifestyles and needs of older people, as svell aBoard and the County Council. This initiative is
the work of Elizabeth Finn Care. The network  likely to bear fruit in 2008 in the form of funding
now has a consistent group of members and has support.
evolved into an excellent means for promoting o _ )
dialogue. ACVS thanks Val Garland for acting as This is @ major step forward which we hope our
its voluntary Hon Secretary over the year. other local authority funders will support with par
nership funding when the time comes. Adur CVS

Adur CVS hosted a meeting with Adur District ~ OWes thgnks to our colleagues especially at Crawley
Council to begin to organise the voluntary and ~ CVS, Mid Sussex CVS and Horsham Volunteer
community sector’s input into the Community ~ Centre for their work on this.

StrategyAdur in Partnershigl he aim is to meet
as required, and at least twice yearly.

Over the year, Adur CVS responded to a wide
range of specific enquiries from voluntary group
We were able to provide help in many cases, or
not, to offer guidance about where further suppo
may be found.

ACVS staff attended regular meetingg@dir in
Partnershiand theAadur Health and Wellbeing
Forum. This keeps us in contact with important
local initiatives, and as a result Adur CVS was a
to help several projects to move ahead.

The Tarmount Lane and Pond Road Users’
Groupmet on a number of occasions to discuss
our accommodation needs and future plans for
possible move to Burrscrofte. Adur District
Council and West Sussex County Council were
made aware of these needs.




up a staffed reception office.
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Adur CVS have continued to manage our building _ " .

in Tarmount Lane, Shoreham-by-Sea. Twenty- 0 =#-(# S

five groups make regular use of the meeting roomadur CVS Homefrontprovides gardening and prac-
and we were able, thanks to Adur District Council’ical help to older people, using volunteers. Three
support, to take a temporary lease of the vacant years’ funding from the Big Lottery began in Octo-
adjacent offices at 2, Tarmount Lane. This providdaer 2006, and/omefron Co-ordinator Peter Upton
much needed office accommodation for three newwas appointed, joining Project Worker Keri Pettitt.
staff members, and a useful meeting room. Itis Between October 2006 and March 20@7gme-
good to be able to bring this community space bacdkontprovided a service to ninety-eight users; and

into use for the remaining life of the building. ten volunteers worked with us to provide this help.
Adur CVS is pleased to record here the contribution
# made toHomefrontby Shoreham Baptist Church,

and Shoreham and District Mental Health Associa-
The first fruits of the EESI project were felt idux  tion. Thanks are also due to Daniel Crowley, our
CVS with the appointment of our Project Officer, StalwartHomefrontvolunteer.
shared with Worthing CVS, Samantha Dewar-
English.

The EESI (effective, efficient, sustainable, indeépe
ent) project received funding support from Capaci
Builders during 2006/07 whilst the Lottery BASIS
fund was approached for a longer-term award. T
project strengthens Adur CVS’ capacity to deliver
support of all kinds to organisations: fundingrinfo
mation, advice on management, trustee responsi
ties and charity law. During the year, work began
with a number of projects in Adur. Several trainin
courses were organised, and there is clearlyrsub
tial latent demand for this kind of support.

Particular thanks are due again to colleaguebeat
CVSs for the work done to develop the EESI
project, especially Arunwide CVS.

L H<=HE BrLt >

Much valued support from the Brighton and Hove
Area Investment Framework (particular thanks ar
due to Carol Nicholson and her colleagues for
guiding us through AlF’s intricacies) enabled Adu
CVS to expand its activities over two years, 1gisin
its profile and investing in new technology, public
ity and networking. This support came to an end i
March 2007, and the springboard for &frategjs
the need to capitalise on this investment.

AIF support over 2006/07 helped Adur CVS to
purchase necessary IT equipment, and also fund
our vital Administration Officer post, letting et s
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Clearly growth in levels of activity carries with i
additional overheads, although Adur CVS works

The plans for Shoreham Renaissance mean that Aduto keep these to a minimum. This will not be

CVS and other groups accommodated in Tarmount achieved overnight, and sustainable posts are very

Lane are likely to lose their office space in 2Q0&r

the year, a great deal of work was done with Adur

District Council and amongst our own member
groups towards finding us suitable replacement

hard to secure. However, progress is already
being made. Adur CVS looks forward to when it
has built the capacity to ensure that Adur
organisations and volunteers have the support

accommodation, as well as for those in unsuitable services to which they are entitled.
accommodation in Pond Road. At the time of
writing, the end result is uncertain, and whilstave
sure that accommodation will be found, the details

must await our 2007/08 annual report.
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Adur CVS does not compete with other groups
to provide direct services to the public. How-
ever, we are alert for new projects which could
benefit the community or our members, and
which we can manage or run in partnership with
simple. It aims over the life of the strategy rielze  others—particularly as social enterprises. There
provision of the services for which we are respbmsi are plans for several new projects which will
These services need to be provided in quantity and strengthen practical support to voluntary

quality to meet accepted national standards. Wikis  organisations, and build up volunteering.

be achieved by working by ourselves and with others
to attract sufficient resources (of all kinds)eiovdr
these services, or otherwise to ensure that tieey ar
available to Adur’s organisations.

/5 #7-" #( 10

Adur CVS'fiweyear development strategg/very

Our main project, Adur CV3Homefront
Servicesiaces an over-riding strategic goal of
securing a sustainable future. Demand for its
services is growing, and we shall be looking at
Our Strategys available as a separate document. In ways of integrating its work more closely with
this, Adur CVS spells out its strategic goalsjraitess  related voluntary sector services, and widening
our members and funders to contribute their views. the range of work that it undertakes.

Our achievements in Adur will depend upon how

creative we are, and how well we work together

within Adur and with partners outside.

HO /5 H#T-"

In order to strengthen its support for organisatiand
volunteering over the coming five years, Adur CVS
aims towards the following resource levels. Thege m
be achieved by additional funding for employed, staf
or by volunteer help, or partnership projects witbr
outside Adur.

1 full-time Chief Officer

1 part-time Book-keeper

1 full-time administrator/receptionist

1 full-time Project Officer

1 part-time IT Officer

1 part-time Information & Marketing Officer
1 part-time Network Development Officer
1 part-time Volunteer Centre Manager
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Adur Council for Voluntary Service (CVS)isa  Adur CVS has over 2006/07 reviewed and evaluated
registered charity (No 210225) and an unincorpo- the risks that it faces.
rated association. It was established in 1983.

These included health and safety, fire secuatyi)-li
Its membership comprises over eighty voluntary ity as an employer and the organisation responsible
and charitable organisations in and beyond Adur, for a public building. Risks that were assessed als
and individuals. Membership cost is £3 p.a. It hasincluded risks to our funding, and our contingent
a representative structure, and its membership mdethilities. We are able to provide the basic CVS

every year at the AGM to elect its Executive service with fairly secure core funding, and algou
Committee, approve its audited accounts and our future accommodation is a little uncertainyéhe
launch its Annual Report. IS a clear wish within the public sector to work

constructively with us on this.
The charity will seek registration as a Charitable
Incorporated Organisation in 2008, alongside a However, growth is expected, and Adur CVS will
change of name tdaur Voluntary Action. take advantage of available services to strertgtihen
expertise of its staff and trustees to managesasesisa
Adur CVS is a fully accredited member of NAVCArisk in a larger organisation. Larger accommodation
(National Association for Voluntary and will also be required.

Community Action) and of Volunteering England
Adur CVS maintains insurance cover as required by
law. In addition we purchase professional indemnity
/0 H5 "o and trustee liability cover, personal accidentrcove
for staff and volunteers, and cover for our bugdin

The Adur CVS Executive Committee meets at and contents.

least quarterly. These meetings consider reports on
the charity’s activities, management accounts and
budget statements. Key budgetary and personnel
decisions are made by the Executive Committee.

Elected Adur CVS officers are the Chairman and

Hon Treasurer. These form a sub-committee of the
main Executive Committee, dealing with personnel
and financial issues and matters of urgent concern.

Adur CVS employs a number of staff, and also
involves a considerable number of volunteers in its
work. There are written policies covering
volunteering, equalities and health & safety, which
are currently under review.

Adur CVS Homefront Servicesolunteer Daniel
Crowley hard at work
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TO THE TRUSTEES OF ADUR COUNCIL FOR VOLUNTARY SERVI CE

| report on the accounts of the charity for theryeaded 31 March 2007, which are set out in sumnf@my on
pages 9 to 11 of thdnnual Reportand available in full on request from Adur CVS, énf@unt Lane,
Shoreham-by-Sea, West Sussex, BN43 6DA.

Respective responsibilities of trustees and examine

As the charity’s trustees, you are responsibted@reparation of the accounts; you considerttitetiudit
requirement of section 43(2) of the Charities A293 (the Act) does not apply. It is my resporigikib
state, on the basis of procedures specified ibémeral Directions given by the Charity Commissisne
under section 43(7)(b) of the Act, whether paricuhatters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance withGeneral Directions given by the Charity Commis-
sioners. An examination includes a review of ttwwanting records kept by the charity and a corspatri

of the accounts presented with those recordslsdtiacludes consideration of any unusual itenaésoto-
sures in the accounts, and seeking explanatiansyfva as trustees concerning any such matters. The
procedures undertaken do not provide all the ewdehat would be required in an audit, and conse-
guently | do not express an audit opinion on th@wgiven by the accounts.

Independent examiner’s statement

In connection with my examination, no matter hasneoto my attention:

which gives me reasonable cause to believe thatyimaterial respect the requirements:
(i) to keep accounting records in accordancé g&iction 41 of the Act; and

(i) to prepare accounts which accord with theoamting records and to comply with the account-
ing requirements of the Act;

have been met; or to which, in my opinion, attemtishould be drawn in order to enable a proper
understanding of the accounts to be reached.

Richard Place Dobson Services Limited

29 High Street
Crawley

West Sussex
RH10 1BQ

Dated: ...19th October 2007.............



Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Total assets less current liabilities

Income funds

Restricted funds

Unrestricted funds:
Designated funds

Other charitable funds

Notes

10

11

12

$&8&4 @

£ £ £ £
19,266 -
4198242 25,698
61,208 25,698
(25,058) -
36,150 25,698
6,8385 2,353
19195962 12,014
9,753 11,331
36,150 25,698

These accounts were approved by the Trustees tnQk@ober 2007

John Lambourne
Trustee



Charitable income
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Charitable expenditure

Direct running costs
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Year ended Year ended
Unrestricted Designated Restricted 31 March 31 March
Fund Funds Funds 2007 2006
£ £ £ £ £
25,250 - 28,3% 53,565 41,540
- - 299 299 -
- - 1,395 1,395 995
- - - - 1,342
54 - 267 321 573
639 - 793 1,432 195
1,114 - 243 1,357 547
- - 1,293 1,293 -
27,057 - 32,66 59,662 45,192




Charitable expenditure cont’'d

Office running costs

Light and Heat
Water

Council Rates

Cleaning

Insurance

Hospitality
Subscriptions

IT & Office Equipment
Repairs and Maintenance
Photocopying & printing
Postage and Stationery
Telephone & internet
Gratuities

General expenses

Governance costs
Legal and Professional
Bank charges
Audit Fees

Total charitable expenditure

Net (Outgoing)/Incoming resources
before transfers

Transfers between funds

Net (Expenditure)/Income for the year/
Net movements in funds

Fund balance at 1 April 2006

Funds carried forward

Unrestricted Designated Restricted 31 March 31 March
Fund Funds Funds 2007 2006
£ £ £ £ £
892 - 1,029 1,921 1,236
289 - - 289 236
415 3B 554 -
1,438 - 359 1,797 2,240
998 - 357 1,355 1,407
159 - 269 428 716
- - 284 284 251
21 - 5,204 5,225 4,095
277 - 1,000 1,277 1,335
- - 980 980 467
112 - 2,067 2,179 1,678
645 - 1,686 2,331 1,245
- - - - 60
167 - - 167 2,128
5,413 - 13,34 18,787 17,094
194 - 677 871 1,785
304 - 77 381 53
2,825 - 700 3,525 -
3,323 - 1,454 4,777 2,322
35,793 - 47,43 83,226 64,608
6,369 - 4083 10,452 - 7,088
(7,947) 7,947 - - -
(1,578) 7,947 4,083 10,452 (7,088)
11,331 12,015 2,352 25,698 32,786
9,753 19,962 6,435 36,150 25,698




Action in Rural Sussex, Adur Community Transpodpé Furniture Network, Adur

Learning Exchange, Adur Macmillan Cancer SuppadrrOutdoor Activities Centre, Adur
Special Needs Project, Adur Stroke Club, All S@asitre, Alzheimers Society (Worthing &
District Branch), Amnesty International (Shorehakivathing), British Red Cross, Carers
Liaison Service, Coastline Harmony Chorus, DisaBlatstians Fellowship, Depression and
Anxiety Support Group, Electric Storm Youth, Emmakpilepsy Action, 4Sight,
Fibromyalgia Support Group for Surrey, The FridaylCHalcyon Club, Homestart
Worthing & Adur, ICIS: Information for Life, Lancgn& Sompting Citizens Advice Bureau,
Lancing & Sompting St John Fellowship, Lancing WateClub, Lancing South Trefoll

Guild, Leconfield Project Group, Macmillan Adur Bt® Committee, Parkinson’s Disease
Society, Penhill Playgroup, Princes Trust, Relater{ & Hove), SAMM Support After
Murder & Manslaughter, St Peter’s Catholic Commyi&iea Cadet Corps Hove & Adur
Unit, Seaside Hospital Radio, Shoreham & DistiM¢ntal Health Association, Shoreham &
Southwick Citizens Advice Bureau, Shoreham & Souwtkw3A, Shoreham Baptist
Church, Shoreham Churches Together, Shoreham Harbiéeboat Society, Shoreham
Methodist Church, Shoreham Quaker Meeting, Shorekanz Club, Shoreham Stamp
Club, Sitting Service, Sompting Community AssoergtSouthlanders, Southwick
Community Association, Sussex Association for Riiica and Hydrocephalus (SASBAH),
Sussex Autistic Community Trust, Sussex Deaf AsmociSussex Family Mediation Service,
Sussex Multiple Sclerosis Treatment Centre, S4kkike Trust, Woods Mill,Victim
Support,Women’s Refuge Project, Adur,Worthing &

Sussex Branch Contact Ad ur CVS BI’i'[iS\I;lVOPrCt)ILiﬁ]g &

Fellowship,
District

Crossroads
for Carers,
Portage, Worthing & DistrictVictim
Support,Worthing & Littlehampton Mind,
Worthing & Southlands Hospitals NHS Trust, WorthiQgaker Meeting, WRVS Cars &
Companions in Adur.IS: Information for Life, Langi& Sompting Citizens Advice Bureau,

Caring
Worthing



