Adur Nurturing our community life and well-being

E VOI"UNTA RY Membership costs £5 pa and is open to organisations and
ACT l 0 N individuals who support our philosophy and purposes

A charitable company limited by guarantee serving Adur, West Sussex

Philosophy and purposes

AVA nurtures people’s freely-chosen involvement in local activities,
encouraging diverse, sustainable and inclusive patterns of local life and public
services. We work for social justice, environmental sustainability and collective
well-being, achieved through co-operation between independent and self reliant
organisations providing quality services. AVA supports control of local services
by local independent organisations and people, unless (in each separate case)
there are compelling reasons why this is impossible.

AGM of members
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AVA Management Committee AVA Community Enterprise Committee
Elected annually by members at AGM 44— Responsible to Management Committee for service
priorities and provision. Steers what we do, why and
Governance, financial control, fund raising, when we do it and monitors each enterprise.
personnel, contractual liabilities, and all legal
responsibilities
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T AVA Community Enterprises
AVA Governance . Adur CVS Services
o Adur Volunteer Centre

. Legal responsibilities . Adur Well-Being Initiative
. Contractual matters o Adur Homefront Services
. Financial control . Adur Community Services
o Insurances o Adur Action Fund
o Personnel . Adur Voluntary Action Centre
. Audit . Adur Community Development Initiative

Adur Voluntary Action Chesham House 124 South Street Lancing West Sussex BN15 8A]J
Tel: 01903 854980 Email: info@adurvoluntaryaction.org Website: www.adurvoluntaryaction.org
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